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Spin-off vs Start-ups 
innovative company in its initial phase, 
with great growth potential, usually 
related to the technology area.

< 3 years 

< 10 years 
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From Universities to Spin-offs 
● Universities foster the crucial interaction 

between Industry and Government, 
contributing to the development of knowledge 
economies and knowledge societies (Triple Helix
Model of Innovation)

● The transfer of knowledge from Universities often 
occurs with the establishment of new companies, 
or University Spin-offs.

● These spin-offs are an agile, less bureaucratic 
and more dynamic way for knowledge and 
technology produced in the Academia to reach 
the market.
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University spin-offs potentiality 
Four potential innovation pathways are identified:

(i) Creating new industries that are entirely new with no 
technological antecedent in the regional economy; 

(ii) Transplanting industries from elsewhere; 

(iii) Diversifying into technologically related industries;

(iv) Upgrading existing industries.

https://www.nature.com/articles/545S1a
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Spin-offs and the Green Transition 
● Universities play a key role in the Green Transition.

● The promotion of University Spin-offs has become a measure adopted by 
many European universities to facilitate the commercialization of new 
technologies and knowledge that can lead to more sustainable 
economies and societies. 

● University-based companies have been widely acclaimed by local and 
regional governments for their contribution to the transformation of 
low-tech sectors into high-tech industries, especially through 
stimulating sustainable process design, increasing regional 
productivity, and creating new employment opportunities in 
sustainable sectors
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Clean Tech Industry and the Valley of Death
● Nonetheless, there are acknowledged gaps in the 

journey from university research to its 
commercialization, metaphorically known as valleys of 
death. 

● This refers to the fact that many promising 
discoveries never get out of the lab and into the 
market, and consequently a lot of potential goes 
unfulfilled.

● Important knowledge for the Green Transition has 
remained within the walls of Universities, 
affecting the development of the Clean Tech Industry. 

Only 75% of the European USOs survive 
6 years after birth
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Universities are working to bridge these gaps

HOW?
By creating an efficient infrastructure 

and collaboration with their 
surrounding ecosystem
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SUCCESS CASES 

MIT Energy Initiative connects MIT research teams with industry and 
government sectors to develop solutions to the world's energy challenges
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SUCCESS CASES 

Stanford Climate Ventures is a project-based course sequence that practices the 
creation of transformational climate ventures and innovation models.
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SUCCESS CASES 

Switzerland’s federal institutions of technology ETH Zurich and EPFL have 
launched a major renewable energy initiative with partners aimed at developing 
solutions to stock and transport green power. Training new entrepreneurs is part of 
the strategy.
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Empowering Entrepreneurship through Spin-off 
Facilities

● Incubation and Support

● Access to Resources

● Strategic Alignment

● Collaborative Nature
Spin-off   
Facility
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Measuring Success in Entrepreneurial 
Support

Innovation Metrics
Startup Growth Rate

Job Creation
Community Engagement
Survival Rate

Spin-off   
Facility
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From Idea to Monetization

Ideation  

Validation

Protection

Market

Innovation 
stages 
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Ideation Problem
Solution 
Competitive advantage

Innovation 
stages 

Top priority need 
The “best option”? 

Value proposition 
the unique benefits and value a 
product or service offers to its 
target customers
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Validation

Innovation 
stages 

Proof of concept
Prototyping
Usability test
Business model
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Validation

Innovation 
stages 

Proof of concept
Prototyping
Usability test
Business model

realization of a certain method or 
idea in order to demonstrate its 
feasibility
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Validation

Innovation 
stages 

Proof of concept
Prototyping
Usability test
Business model

low and high fidelity prototypes

a draft version of a product that 
allows you to explore your ideas 
and show the intention behind a 
feature or the overall design 
concept to users before investing 
time and money into development
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Validation

Innovation 
stages 

Proof of concept
Prototyping
Usability test
Business model

User Experience 

method of testing the 
functionality of a product by 
observing real users as they 
attempt to complete tasks on it
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Validation

Innovation 
stages 

Proof of concept
Prototyping
Usability test
Business model

a company's plan for making a 
profit. It identifies the products 
or services the business plans to 
sell, its identified target market, 
and any anticipated expenses
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Protection
Patent
Utility Model
Trade marks
Design
Trade secrets
CopyrightsInnovation 

stages 
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Protection

Innovation 
stages 
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Market Elevator pitch
Public support to investment 
How to approach VCs and BAs
Exit strategy for investors

Innovation 
stages 
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Market Elevator pitch
Public support to investment 
How to approach VCs and BAs
Exit strategy for investors

Innovation 
stages 

An elevator pitch is a brief (30 
seconds!) way of introducing yourself, 
getting across a key point or two, and 
making a connection with someone.
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Market Elevator pitch
Public support to investment 
How to approach VCs and BAs
Exit strategy for investors

Innovation 
stages 
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Market Elevator pitch
Public support to investment 
How to approach VCs and BAs
Exit strategy for investors

Innovation 
stages 
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Market Elevator pitch
Public support to investment 
How to approach Venture Capitalists 
and Business Angels
Exit strategy for investors

Innovation 
stages 

Business angels are individuals, often successful business 
people, who are using their own funds to invest in 
businesses they like, whereas venture capitalists manage 
the pooled money of others in a professionally-managed 
fund.
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Market Elevator pitch
Public support to investment 
How to approach VCs and BAs
Exit strategy for investors

Innovation 
stages 
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How? Mapping Internal Resources

Support 
resources



CASACCIA, ROME, 09.-10.05.2023

PALERMO, 09.-12.01.2024

How? Mapping Internal Resources

Support 
resources

● Know How / HR
● Funding
● Tools
● Physical infrastructure and Facilities
● Networking



CASACCIA, ROME, 09.-10.05.2023

PALERMO, 09.-12.01.2024

Action

Support 
resources

HR Creators

Product Managers

Market 

Researchers

Prototype 

Developers

Business Analysts

(UX) Designers

Legal Advisors

(IP) Lawyers

Marketing Team

Sales Team

PR Specialists

Funding Research Workshops Legal Fees BA and VC

Tools Brainstorming 

Communication

Survey and 

FeedBack

Prototype tools

Legal project 

manag.

Doc. manag. 

system

Social media 

management

Facilities Office/Workspace

Labs

Office/Workspace

Labs

Office/Workspace Office/Workspace

Networking Conferences

Incubators

Networking events

Customer validation

Ip Network

Associations

Investor 

Networks
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SUPPORT ACTIVITIES 
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The Regional Technology Transfer System 
(SRTT)

● Incubation Voucher 
● Entrepreneurship Voucher
● Research Opportunities Voucher
● Voucher I&D
● Voucher Internationalization Opportunities
● Internationalization Voucher
● Innovation Voucher
● Turismo de Portugal – Incubator of the National

Network of Incubators that support innovative
projects in the area of tourism

23 regional entities 

- survey -
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1. The European 
Universities Initiative



The European Universities 
initiative

Launched, in 2018, by the European 
Commission.

These alliances between higher education 
institutions have the ambition of looking at 
Europe as a large university campus, 
promoting the creation of European 
universities focused on society's pressing 
challenges.



Flagship initiative to achieve: 

✓ European Interuniversity campuses, joint 

study programmes and research

✓ Transnational and multidisciplinary

teams working to solve social challenges

✓ Creating worldwide known Universities 

✓ Universities of the Future with a structured 

and sustainable impact on society



9 Partners



EU GREEN Timeline till the proposal

Application Results: July 2022
Official Start: January 2023



Our Associated Partners 



Our Associated Partners 



✓ We are universities located in peripheral regions, but

strongly connected to our territories

✓ We work for sustainability in all fields, connecting to society,

leaving no-one behind

What does define EU GREEN? 



EU GREEN
Work Plan



WHY ARE  
UNICORNS 

IMPORTANT? 



More than 
unicorns 



A new 
paradigm



SUSTAINABILITY INDUSTRY



HOW DOES SUSTAINABILITY HELP 

STARTUPS ACHIEVE UNICORN STATUS?

COMBINATION OF GREAT OPPORTUNITIES

According to the investment bank 
Morgan Stanley, almost 90% of investors 

say they are interested in investing in 
sustainable businesses. 

According to Deloitte, young professionals expect 
not only creative freedom but also adherence to 

ethical standards and corporate accountability 
for promises.

Decision-makers used to think that a 
responsible approach to the environment 
hindered rapid business development, but 

today sustainability is one of the most 
important catalysts in the startup 

ecosystem
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Resources

Support 
resources

HR

Funding

Tools

Facilities

Networking
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Thank you!
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